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ire Safety culture is a term often used to describe the way in which fire safety is managed in the workplace, 
and often reflects "the attitudes, beliefs, perceptions and values that employees share in relation to fire 
safety”.

Culture is said to be the heart of an organization.  It is one of the most stable and substantial forces within 
organizations, shaping the way members think, behave, and approach their work.  In short, it represents an 
organization's unique style of operation1.
  Why the recent focus on culture?  There is an urgent call to action for Industrial entities to re-engineer their work 
processes, placing Fire safety as a paramount institutional objective.  However, it is clear that no lasting or 
substantive changes can be made without successfully remaking an organization's culture.  The “Fire Safety culture 
movement” is now underway.  In the face of new mandates, it is believed that culture can play a key role in helping 
organizations respond to the many challenges they are facing now2.

The main principles involved in establishment of a sound fire safety culture that are accepted and observed 
generally. A company wishing to improve its performance will need to judge its existing practices against the 
following;

Corporate Aim: Fire safety should be treated as other corporate aims, and properly resourced. 

Commitment: Leadership and commitment from the top which is genuine and visible. This is the most important 
feature. Top management commitment and the priority given to fire safety in organizational planning day to day 
operations, and at management & operational levels.

Planning: Planning of short term & long term fire safety goals & objectives at organization’s level. Realistic and 
achievable targets should be set and performance measured against them.

Common Goals: Both employees and management have interlinked goals regarding fire safety.

Team Work: Cooperation & coordination between team members (across & within).

Responsibility & Accountability: Setting of clear responsibilities & accountability from top to bottom, acceptance of 
the responsibilities at individual & organizational level for fire safety.

Employees Involvement: Employees & Management involvement in fire safety discussions & meetings & 
improvements.

Interdisciplinary Collaboration, Communication & Trust: Teamwork that fosters interdisciplinary collaboration and 
communication is promoted an error prevention strategy to be adopted by organizations seeking a Fire safety 
culture. Vertical & horizontal communication channels are efficient and a relation of trust between management & 
employees. Organizations with a positive fire safety culture are characterized by communications founded on 
mutual trust.

Employees Confidence: Employees are willing to report fire occurrences, without fear of being blamed, and the 
organization having the will and capability to learn from accident/incident occurrence.

Accept Change: Accepting positive changes and immediate rectification of deficiencies.
                                                          
1 Howard L.  Validating the Competing Values Model as a Representation of Organizational Cultures. International 
Journal of Organizational Analysis.   1998; 6:231-250. 
Muchinsky P.  Psychology Applied to Work.5th Edition.  North Carolina: Brooks/Cole Publishing Company; 1997.
2 Morgan G.  Images of Organization. 2nd Edition.  California: Sage Publications; 1997.

F



Employee Behavior: Arrange formal & informal trainings on behavior & fire safety for employees, to create a 
positive attitude of employees towards fire safety culture. 

Preventive Measures & System review: Systematic identification and assessment of fire hazards and the devising 
and exercise of preventive systems that are subject to audit and review (in such approaches, particular attention is 
given to the investigation of error). Appreciating preventive actions, rather than corrective actions.

Feedback & Response: Timelines and appropriateness of management responses to reported fire safety 
information and dissemination of the fire safety information to all employees.  

Rewards: Promotion and rewards of enthusiasm and good results.

Conclusion: Establishing, developing and promoting the right fire safety culture is a prerequisite for a 
good Safety management system. The benefits of such a culture are manifest-reduced 
accidents/incidents, absence, lost time and insurance premiums, increased overall performance, morale 
and commitment. This new caring culture should lead to greater profitability and productivity for the 
organization. It is a matter that cannot be discounted.


